
D.1.  
District V Advisory Committee 

 
The November 4, 2014 Regular Meeting of the District V Advisory Committee of the Monroe County 
Tourist Development Council was called to order by Chairperson Howard Kolbenheyer at 10:00 a.m. 
at the Nelson Government Center, Key Largo. 
 
DAC Members Present Were:  Ms. Valerie Barth, Mr. Jerry Gaddis, Mr. Darrell McCullough, Mr. 
Robert Mitchell, Ms. Ayojire Randall, Mr. Michael Shipley, Mr. Russell Yagel       
 
DAC Members Absent Were:  Mr. Robert Stoky (1st absence in fiscal year) 
  
Agencies Present Were:  Mr. John Underwood and Ms. Ashley Miller – Tinsley Advertising, Ms. Julie 
Botteri - Web Editor and Public Relations Stringer for NewmanPR, Mr. Clinton Barras – 
Floridakeys.com        
 
Administrative Staff Present Were:  Mr. Harold Wheeler, Ms. Maxine Pacini and Ms. Kelly Scarbrough 
 
Approval of the Bulk Agenda Items:  Mr. McCullough moved approval of the agenda with the following 
bulk items:   
 
D.1. September 30, 2014 Regular Meeting Minutes   
D.2. September 9, 2014 TDC Meeting Minutes – FYI 
E.1. FY 2015 Budget 
E.2. Four Penny Revenue Report 
F.1. Monthly Report from NewmanPR 
G.1. Advertising Recap – FYI  
H.1. Smith Travel Research Report  
H.2. Vacation Rental Occupancy & Rate Report 
I.1. Visitor Information Services Report 
J.1. Floridakeys.com Report 
J.2. District Google Analytics 
L.1. Cancellation of December 9, 2014 DAC V Meeting 
L.2. Review of Recent events Funded by DAC 
  
Ms. Barth seconded.  Motion passed unanimously.   
 
Mr. Yagel arrived at 10:02 a.m. 
 
Presentation:  Creative and Media Overview:  Mr. Underwood gave a presentation of Key Largo 
creative and media including a 30 second District television spot and two 60 second Generic spots.  
Additional television spots promoting soft-adventure, diving, boating, fishing, weddings and 
honeymoons were also presented.  Mr. Underwood reviewed District and Generic magazine and 
digital ads, and gave an overview of International advertising efforts.  Mr. Underwood informed of an 
Out of Home ad campaign to take place in February 2015 in the South Station Boston Train Station.  
He also presented images of the United Kingdom Taxi Cab program which consists of five (5) taxis 
which are branded with the Florida Keys logo and imagery. 
 
Ms. Miller presented the Key Largo Co-op program which is offered to tourist related businesses.  Co-
op opportunities include newspapers and digital ads.  She also displayed the co-op webpage and 
explained how to sign up. 
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Mr. Kolbenheyer expressed that he’d like to see more imagery of the Everglades used in the ads.  
Ms. Barth commented on the access from the water into the Everglades that could be featured.  Mr. 
McCullough offered to provide aerial video to the Agency, which showcases the clear water.  Mr. 
Shipley spoke on the vastness and solitude of the area which draws flocks of birds and other wildlife.  
Mr. Underwood offered to incorporate the Everglades into the next photo shoot for Key Largo.  He will 
discuss the idea with the creative department and will develop a proposal.  Mr. Wheeler suggested 
that any photos or video taken by locals could be added to the Key Largo sections of the website. 
 
Ms. Barth suggested the agency also incorporate the youth sailing club into the next photo shoot as 
the boats create a fantastic visual on the water. 
 
The committee commended the agency on their efforts. 
 
Mr. Gaddis commented on the frequent airings of the PR effort “How to do Florida”.  Ms. Botteri also 
informed the committee on the syndication of the Florida Keys “Real, Blue and Chill”, which was 
recently added to inflight international on-board entertainment. 
 
Consideration and Action re:  2nd Round Capital Funding:  Ms. Pacini discussed the remaining 
$330,634 of unallocated Capital resources and explained that if the committee decided not to 
advertise a 2nd Round of Capital Funding, the funds must remain in Capital resources for the 
remainder of the fiscal year. 
 
The committee discussed possible projects that may apply for funding, such as local beach parks.  
Ms. Pacini informed that 10% beach park facility funding limit has been met for FY 2015.  The 
committee also discussed the importance of having a strong advertising campaign.  Mr. Wheeler 
recommended advertising a second round of funding due to the large amount of unallocated funds, 
but he added that it is important to consider the best use of the bed tax dollars for their District.  Mr. 
Yagel noted that eventually the DAC will need to decide whether parks are a good use of their bed 
tax. 
 
Ms. Barth moved to leave the unallocated funds in Capital Resources, Mr. Mitchell seconded.  
Motion passed unanimously. 
 
Update re:  October 28, 2014 TDC Meeting:  Mr. Wheeler gave an update on the business that took 
place during the October 28, 2014 TDC Meeting. 
 
General Discussion:  Ms. Barth spoke on her visit to a welcome center at the top of the State.  She 
was disappointed in the lack of material in the Florida Keys section and asked about flyers and 
brochures.   Mr. Wheeler stated that additional distribution of brochures has been looked into in the 
past but the results of this type of marketing isn’t as strong as other advertising efforts.  Mr. Wheeler 
suggested that digital material may be a better option, and the TDC Sales Department is working on a 
presentation for one of the welcome centers.   
 
Ms. Boteri informed that each District’s home webpage has been revamped and reimaged.  She 
stated that aerials of the everglades would be a great addition to the page.  She also noted that 
upcoming events have been added to the page. 
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Mr. Wheeler asked the committee if the lodging properties saw an impact from the NASCAR Race 
that took place in Homestead.  The committee reported high occupancy with sold out properties.  Ms. 
Randall added that about 80% of total bookings at Bayside Inn were for the race.   
 
There being no further business the meeting was adjourned at 11:13 a.m. 
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